SYC Board Meeting

Thursday, March 7, 2019

Attendees:
Gale Cader — President
Jenn Helland — VP

Julie Robbins — Secretary

Financial Review & Business:

Open Houses/Registration:

Open House Dates — for next year, we need to request dates in January. There’s a different process for
groups to request space at SHS.

Jenn submitted through the normal process through BSD, but may be a few weeks out before we can
confirm. We need to find a back up location. Pietro’s

Sizing dates: June 4™ and June 10" from 6 — 7 pm. We can use Oak Hills Rec Center — but would need to
squat or rent. Jenn has submitted through BSD for SHS. The girls will need to wear Nike pros and sports
bras. Jenn will double check the timing x girl.

What is our drop dead date for registration? We wont’ be able to add many girls after our sizing date. IT
will need to be June 9™ based on the uniform fitting session

We will order a few extra Youth Medium, Youth Lg, Adult Sms to have on hand.
Reviewed Registration Form

Registration Fee: drop to $75

Late Fee: $25

Uniform: Shell/Skirt/Liner: $112.95; could we raise to $125? Need to check the laws for non profits and
if we can raise the money over the actual amount?

Pink Bow: Stay Same at $10

Pink Socks: $5 vs $7 - $5 is the true amount



Bows: new - $10 - $12 — want it to be gold and the size of the SHS cheerleader bow
Extreme Camp: $100 and includes a shirt; 4 hours — 3 hours for chorography and 1 hour stunting.

Tumbling: Can we raise $10 to $80? Will be TBD as we get closer to see how many girls register. Do we
do a survey based on skill level?

Rain slicker - tbd

Advertising:
We need to get in touch with Mary to update the website with the dates for the open house.

Can we update our facebook and Instagram?

Positions Open:

e Secretary or Treasurer
e Communication Officers: one to manage the website and one to manage the social media

Treasurer: Has Tonya submitted taxes for 2018? What is our drop date to have Tonya stay back on?
Deadline to fill the positions week post first open house?

Open house:
Volunteer sheets for team parents
Date for Sizing

Fundraising Help

Insurance — expires May 11%. Gale to follow up.

Fundraising:
Dutch Bros — donate X back to SYC; the girls could go out for an hour with a sign to tell people to donate

Sell pens/pencils/wrist bands at SYF games — ask Brooks — could also drop cans at the game and we get
the proceeds

Raffle — 5 tickets for X; win a gift basket — give away at the banquet

Car Wash



Bake Sale
Cans at SYF games and collect from families
Handles Ice Cream, Jamba Juice

Pietro’s Sponsorship; DSG for black practice shorts & shirts; NSP, BPH, 76, Bethany’s Dental, Bethany’s
Vet Clinic

OnlLine donation Opportunities?
Restaurants nights: BPH, Chipotle,

Signs — Meadow, outside of Columbia, 185%™, SAC, terra linda,

Next few Board Meetings: 3/21 at Jenn’s, 4/25 at BPH, 5/30 at BPH

Practice Schedules:

Open Board Positions:



Uniforms:

Stunting:

Next Board Meeting — Thursday, March 7t

Communications Officer Position:

All Social Media: facebook and Instagram; weekly posts; off season 2 x month;
Team Site Management

After first Open House, within 7 days, they would have access to the site

Parent Communication: organizing team parents; coaches

Current Calendar of Dates/Deliverables:

March

7 Board Meeting at 6:00 pm at Bethany’s Public House
April

3 1%t Open House — time and location TBD
May

8 2" Open House — time and location TBD
June

July

August

5 1°t Day of Practice

7 Practice

12 Practice

14 Practice

17 Proposed Camp Date

18 Proposed Camp Date

19 Practice

21 Practice

24 SYF Jamboree at SHS

26 Practice



28 Practice

September

2 Labor Day (No Practice)
4 Practice

7 Beaverton Parade
9 Practice

11 Practice

16 Practice

18 Practice

23 Practice

25 Practice

30 Practice

October

2 Practice

7 Practice

9 Practice

14 Practice

16 Practice

21 Practice

23 Practice

28 Practice

30 Practice



